
FREDERICTON DIRECT CHARGE CO-OP



1974
INCORPORATED

5000 Sq Ft



2023

• 19 Acres Land
• 85,000 Sq Ft Retail Store
• 10,000 Sq Ft Warehouse



2 GAS BAR LOCATIONS



LEASED DAY CARE



RETAIL STORE



RETAIL STORE
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RETAIL STORE



BOARD OF DIRECTORS

12 Volunteer Directors 
-Executive Committee
-Finance Committee
-Member Relations Committee
-Environment Committee
-Energy Committee
-Community Fund Committee
-Scholarship Committee
-Ad Hoc Committee- Healthcare 



“DIRECT CHARGE”

• Members only store
• Share Capital Require $1000
• Members pay 2% upcharge on 

food only until $1000 reached.
• Weekly Service Fee $1(this is 

applied to overhead expenses)



“DIRECT CHARGE”

• No Patronage Rebate 
• Patronage Rebate in the 

everyday price.
• 10% to 15% Cheaper then 

competition on Food 
Basket 



MEMBERSHIP

• Over 10,000 Members
• 350 to 450 New Members per year
• Net Gain per year, 150 to 300
• New Members are met by 

Management
• Resignations are requested to 

complete a survey



• Communication 
to our members



CO-OP REWARDS
• Members automatically earn reward 

points for every penny spent at their 
co-op (excluding lotto, prescriptions or 
cigarette products).

• Bonus points to be awarded for 
selected product purchases.

• Reward points can be converted into 
cash discounts.

• Points will accumulate each year and 
have no expiry date.

• There is no limit to how many points 
can be accumulated.



PROGRAMS

• Tire Program 
(Elite Tire)
• Heat Pump 

Program (Degree 
Residential)
• Buyer’s Program
• Referral Program



PROGRAMS





KIDS CLUB

• Meet our Mascot… Waffles!

• Ages 12 and Under

• Fee to Join

• Receives Birthday Card in the mail 
with a coupon for a free single cake.

• Events throughout the year, movie 
day, Easter Events, Christmas Day, 
and find Waffle days!



MARKETING

• Our flyers are 
designed in house



MARKETING



MARKETING



WEB PAGE



SOCIAL MEDIA



ON-LINE SHOPPING



COMMUNITY
15 SCHOLARSHIPS
$1,000 EACH



COMMUNITY

• 15 scholarships
$1,000 Each



COMMUNITY

• Community 
Fund
• 20 Local 

Charities 
receive money



COMMUNITY

• Food 
Bank



FOOD SPONSOR 



• 100 Employees
• Employee Orientation
• 3 Hour Program
• What is a coop, how does it work.
• Customer Service Training



• Employee Facebook Page
• Staff Recognition Program
• Contest throughout the Year, Halloween, ect
• Employee Appreciation Days
• Board Prepares Breakfast for staff
• Pizza Day
• BBQ (Hamburgers  / Hotdogs for staff



FREDERICTON DIRECT CHARGE CO-OP


